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For information

Summary

This paper sets out the next steps in the Business Planning process, including the 
timings for the 2020/21 cycle and seeks Member comments on the cluster meetings 
that were convened to promote Member scrutiny of draft high-level summary Business 
Plans.  It also updates Members on developments with the Corporate Performance 
Framework especially in the light of the forthcoming fundamental review.

Recommendations

It is recommended that Members: 

i. Provide feedback on the Business Plan Member scrutiny process;
ii. Note the new timings for Business Planning in 2020/21 to integrate with the 

budget-setting cycle and link to the fundamental review; and
iii. Note the progress made with developing the Corporate Performance 

Framework.

Changes to the business planning cycle

1. As reported to Efficiency & Performance Sub Committee in July 2018, 2020/21 
Business Planning and budget setting processes will be brought together for the 
first time. This means that departments will need to start their conversations on 
business priorities for the next financial year in May / June. 

2. An added benefit of bringing business planning activity forward is that draft outline 
plans can be used to inform the Resource Allocation Sub Committee Away Days 
and so inform both medium-term financial planning and the development of 
spending priorities. Once this steer has been provided by Members, any changes 
can then be reflected in the Business Plans when they are brought to Committees 
for approval in the autumn, alongside budget estimates. Figure 1 overleaf sets out 
the revised timings.



Figure 1: The integrated Business Planning and budget-setting cycle for 2020/21 onwards

Member scrutiny of draft Business Plans

3. The Chairman of Finance suggested at Efficiency & Performance Sub-Committee 
(EPSC) in July 2018 that deeper Member engagement with Business Plans could 
be secured if Committees had an opportunity to look at them in more detail.  

4. The Chair and Deputy Chairman of RASC subsequently agreed that the purpose 
of the Member engagement sessions would be to provide informal opportunities 
for Chairmen and Deputy Chairmen of Committees to scrutinise how departments 
are using their 2019-20 Business Plans to prioritise activities towards corporate 
goals. 

5. The Chair and Deputy Chairman of RASC chaired four informal meetings in early 
February, following on from January’s Resource Allocation Sub Committee.  Each 
meeting focused on one cluster of Business Plans – City, Culture, Services and 
Corporate. These sessions replaced the submission of draft high-level summaries 
to Committees, a feature of the previous Business Planning cycle.

6. To complement this, and to give all Members a chance to ask questions and put 
their views to their Chairmen and Deputy Chairmen in advance, a ‘Business Plan 
Surgery’ hosted by the Corporate Performance Team took place on 10 January 
immediately before Court of Common Council.  Eleven Members attended. Officers 
responded to information requests on the day or subsequently and also advised 
Members to put any suggestions or concerns to their Chairmen and Deputy 
Chairmen for discussion at the relevant Committees.

7. The process for Committee approval of final high-level summary Business Plans 
remains unchanged and Business Planners were advised, where timing allows, to 
secure this by 31 March.  This has happened as planned.



8. If Members choose to run scrutiny sessions again in the 2020/21 cycle, it is 
suggested that these take place in October. This would place them after Policy & 
Resources’ confirmation of Members’ priorities and provide time for any final 
changes to the departmental high-level summary Business Plans to be made 
ahead of their submission to Committees for approval. This is represented in figure 
1 above.

9. Members are asked for their views on the timing, purpose and format so that a plan 
can be put to the Chair and Deputy Chairman of RASC.

Corporate Performance Framework developments

10.A number of components constitute the Corporate Performance Framework 
currently in development, two of which are discussed below: the Core Indicator Set 
and the Corporate Plan Indicator Set.

11.The Core Indicator Set will enable departmental performance on a suite of twelve 
common business management measures to be benchmarked against 
departmental class (service department, institution or corporate) and the City 
Corporation as a whole. Work to unify the range of departmental naming 
conventions is in progress, and a prototype report for use by the Town Clerk has 
been created using the Power BI data visualisation tool. 

12.Further development is underway on the Core Indicator Set measures not yet being 
collected, alongside a method to automate data capture and cleansing and report 
publication.  The latter is dependent on implementing a performance system to 
store these disparate data sets.  Pentana Performance has duly been ordered and 
is in the process of being set up.

13.The Corporate Strategy and Performance Team has reviewed performance 
measures from the 2019/20 Business Plans to assess their fitness for measuring 
performance against the suite of strategies adopted by the City Corporation.  This 
has resulted in three baskets of performance indicators – for tracking impacts on 
society, the economy and our environments – that will form another layer of the 
Corporate Performance Framework.  Business Planners have been advised to link, 
wherever possible, the performance indicators in their draft Business Plans back 
to workstreams and Corporate Plan high-level actions, thereby developing a 
“golden thread”.

14.Finally, the fundamental review will enable us to identify additional performance 
measures for onward tracking in order to ensure that the principles and priorities 
identified through the review are embedded in practice wherever relevant across 
the City Corporation.

Security implications



15.There are no specific security implications arising from the contents of this report.

Financial implications

16.There are no specific financial implications arising from the contents of this report.

Public sector equality duty

17.There are no specific equalities implications arising from the contents of this report.

Resourcing implications

18.There are no specific resourcing implications arising from the contents of this 
report.


